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1. Project List
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Project List
TPOO4 Testing

. Andrew Peacock
16 weeks, 4 weekly, £100,000, Flat distribution
Project is Active, Reporting 4 Weekly

Project 2

Q Dev Manager
6 weeks, weekly, £20,000, normal distribution
Project is Complete, Reporting Weekly

TP3
O Frank Lee

8 weeks, 2 weekly, £50,000, Back loaded distribution
Project is Active, Reporting Weekly

Project 1

2. About ProjectAble

Dismiss

ProjectAble

Version 1.0 (11)

About ProjectAble

ProjectAble is a helpful tool to enable project professionals to track
the status and forecast of a project quickly, reliably and accurately.

ProjectAble is not intended to replace good planning, estimation,
monitoring or control processes. Other tools are available for those
purposes.

Earned Value Analysis
ProjectAble uses a traditional project management technique
called Earned Value Analysis to forecast the outcome of the project
accurately and reliably.

Budget Distribution
ProjectAble uses the reporting frequency, start and end dates, and
the selected budget distribution curve to spread the project budget
accordingly. ProjectAble does this by dividing the duration into
quarters and applying rates to each reporting period within each

4. Project Information
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TP3

8 weeks, 2 weekly, £50,000, Back loaded distribution

Sponsor: Frank Lee
Start date: Monday, 25 May 2020
End date: Friday, 17 July 2020
Days duration: 40
Project Budget: $50,000.00
Reporting frequency: Weekly
Reporting periods in project: 8

Distribution Curve:

Back

. Technical Director
Daily, 10 days, £1000, Front Distribution
Project is Active, Reporting Daily

Manual Period Budgets
. Me

Testing
Project is Active, Reporting Daily

17

Les Lee
Another Test Project
Project is Not Yet Started, Reporting Weekly

3. Add Project

Dismiss Add new project Save
Project name, sponsor and description.

Manual Budget Example

Alan Richards

Example Project showcasing Manual Budgets

Reporting frequency

Daily Weekly 2 Weekly 4 Weekly

Project start and end dates
Add start date: 7/1/20

Add end date: 7/7/20

Budget cost

500

Budget distribution

Front Normal Back Flat Manual

Note: Budget curve will be treated as flat for projects with less than
4 reporting periods.

v

5. Status Report
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Reporting Period: 1

Budget Vs Actual
% Complete:

Budget:

Spend to date (ACWP): $ 200.00
Budget: $200.00
Budget Vs Estimate At Complete
$ Projected spend (EAC): $1,199.76
$ Independent EAC 1 (IEAC1): $1,199.72
$ Independent EAC 2 (IEAC2): $1,199.48
$ Budget At Complete (BAC): $1,200.00
Performance Indices
Cost Performance Index (CPI): 1.00
Schedule Performance Index (SPI): 1.00
To Complete Performance Index (TCPI): 1.00

Summary
This project is ahead of schedule and is under spent to date and is
expected to be on budget at completetion. Project performance is
unchanged compared to the previous reporting period

Performance To Date
This project is ahead of schedule and is under spent to date. The
budgeted work for this period was 16.67% while 16.67% has been
delivered and 16.67% of budget has been used. SPI indicates that
100.02% of planned work has been completed to date. while CPI
indicates that 100.02% of planned cost has been spent to date.
TCPI indicates for the remainder of the project, in order to acheive
budget cost, every $1.00 spent will need to earn $1.00 value.

Forecast
Estimate complete is calculated by dividing BAC (Project budget)
by CPI and in this case indicates the project is on budget.
Independent Estimate At Complete 1and Independent Estimate At
Complete 2 are i y and provide ive views
to the Estimate At C imistic view

8. Edit Project

12:52 = e

¢ Back Settings

TP3

Frank Lee
8 weeks, 2 weekly, £50,000, Back loaded distribution

Edit project name, sponsor and description

Save

Save

Save

Mark This Project Complete?

Mark Complete

Current state: Complete

6. Progress History
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{ Back Manual Budget Example Edit
Report Period 2
Date of update Jun 30, 2020

Percent Complete: 289
Budget %comp: 8

Actual spend:
Budget spend

Spend to date (ACWP) $250.00
Earned Value (BCWP): $250.02
Planned Value (BCWS) $250.00
Cost Variance (CV): $0.02
Schedule Variance (SV): $0.02
Variance at Complete (VAC) $007

Projected Spend (EAC): $899.93
Independent Spend (IEAC1): $899.91

Independent Spend (IEAC2) $899.84
Budget At Complete (BAC): 00.0(
Cost Performance Index (CPI): 1.00
Schedule Performance Index (SPI): 1.00
To Complete Performance Index (TCPI): 1.00
Report Period 1

Date of update: Jun 30, 2020

Percent Complete:
Budget %comp:
Actual spend
Budget spend

Spend to date (ACWP)
Earned Value (BCWP):
Planned Value (BCWS)
Cost Variance (CV):
Schedule Variance (SV):
Variance at Complete (VAC)

Projected Spend (EAC):
Independent Spend (IEAC1):
Independent Spend (IEAC2)
Budget At Complete (BAC):

$900.10
$900.19

Cost Performance Index (CP): 1.00
Schedule Performance Index (SPI) 1.00
To Complete Performance Index (TCPI) 00

4.
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Project Information

Manual Budget
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( Project List Project Information

Manual Budget Example

Example Project showcasing Manual Budgets

Sponsor: Alan Richards
Start date: Wednesday, 1 July 2020
End date: Tuesday, 7 July 2020
Days duration: 5
Project Budget: $0.00
Reporting frequency: Daily
Reporting periods in project: 5
Distribution Curve: Manual

7. Add Progress Update
=

Add progress update Save

Project Details
Project: TP3

8 weeks, 2 weekly, £50,000, Back

Descript A
SSCPHON oaded distribution

Reporting Period: 8

Override as necessary
% complete: 100.0

£ this period: 12,500.0

9. Manual Budgets List
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< Back Manual Budgets
Manual Budget Example

Number of reporting periods: 5

Project Budget: $0.00

tAble Screen Map
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< Back Manual Budgets

Manual Period Budgets

Number of reporting periods:
Project Budget:

Manual Budgets Total:

Reporting Period
Budget cost:
Budget percent complete:

Reporting Period
Budget cost:
Budget percent complete:

Reporting Period
Budget cost:
Budget percent complete:

Reporting Period
Budget cost:
Budget percent complete:

Reporting Period
Budget cost:
Budget percent complete:

Reporting Period
Budget cost:

Budget percent complete:

10.

D)
1

Save
6

$1,200.00
$1,200.00

Edit Manual Budgets

P

1 <
$200.00
16.67 %

2
$300.00
25.00 %

3
$250.00
20.83 %

4
$200.00
16.67 %

5
$150.00
12.50 %

$100.00
8.33%

v

5:00 < @

¢ Manual Budgets

Manual Period Budgets
ReportingPeriod: 2
Resulting Project Budget: $1,200.00

Adjust period budgets in line with expectation

Amount: Save
% Comp:

Note: Once a project has strarted, it is no longer possible to edit
budgets. If you need to edit budgets, delete all progress updates
(progress history), edit the budgets and then redo progress
updates.
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Project List e
: Project List Filter i
When the app opens, the first TP004 Testing ] .
® >

screen you see is ‘Project List’.
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Andrew Peacock
16 weeks, 4 weekly, £100,000, Flat distribution
Project is Active, Reporting 4 Weekly

Project 2

Dev Manager
6 weeks, weekly, £20,000, normal distribution
Project is Complete, Reporting Weekly

 —

Tap a project to go to the
project information view

\

1:32

Daily, 10 days, £1000, Front Distribution

oooooooooooo

Select a filter option

Active

Not Yet Started

Complete

Show all

RAG Status indicator
{ . Frank Lee

8 weeks, 2 weekly, £50,000, Back loaded distribution
Project is Active, Reporting Weekly

RAG Status Colour Key
@ - On budget, on schedule
- Up to 5% over budget or behind schedule
@ - 5% or more over budget or behind

Project Status Colour Key
* Active = RAG, project name
* Completed = RAG, project name
* Not Yet Started = RAG, project name

Project 1

‘ Technical Director
Daily, 10 days, £1000, Front Distribution
Project is Active, Reporting Daily

Manual Period Budgets

schedule @
@ - [rrecoverable budget or schedule Prolectis Active, Reporting batl
- Not Yet Started or Completed 17

Les Lee
Another Test Project
Project is Not Yet Started, Reporting Weekly

Q/

Add new project button
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When the app opens, the first
screen you see is ‘Project List’.

RAG Status indicators

RAG Status Colour Key
@ - On budget, on schedule
O - Up to 5% over budget or behind schedule
@ - 5% or more over budget or behind
schedule
@ - [rrecoverable budget or schedule
- Not Yet Started or Completed
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Edit

Project List
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Project List Filter ° >

8 weeks, 2 weekly, £50,000, Back loaded distribution

PY Project 1 )
Technical Director
Daily, 10 days, £1000, Front Distribution
-~ Mv New Proiect
Choose Filter

Select a filter option

TPOO4 Testing

Andrew Peacock
16 weeks, 4 weekly, £100,000, Flat distribution
Project is Active, Reporting 4 Weekly

Active

Not Yet Started

Project 2

Dev Manager
6 weeks, weekly, £20,000, normal distribution
Project is Complete, Reporting Weekly

TP3

Frank Lee
8 weeks, 2 weekly, £50,000, Back loaded distribution
Project is Active, Reporting Weekly

Tap a project to go to the
project information view

Complete

Show all

Cancel

Project Status Colour Key
* Completed = RAG, Project name
— ¢ Active = RAG, Project name
* Not Yet Started = RAG, Project name

Project 1

Technical Director
Daily, 10 days, £1000, Front Distribution
Project is Active, Reporting Daily

Manual Period Budgets

Me

Testing
Project is Active, Reporting Daily

17

Les Lee
Another Test Project
Project is Not Yet Started, Reporting Weekly

Q/

Add new project button




ProjectAble -
Add Project

Input a project name, sponsor or
change owner and a description

\ The Save button is

Dismiss Add new project Save

Project name, sponsor and description.

Manual Budget Example

» Alan Richards

\ Example Project showcasing Manual Budgets

Reporting frequency

Daily Weekly 2 Weekly 4 Weekly

Project start and end dates

Select Start and End dates

Form issues:
« Tap the date rows to show and hide the date pickers

Select a budget distribution curve.

This enables ProjectAble to more closely
match the pace of work of your project

Add start date: 7/1/20
>
Add end date: 7/7/20
Budget cost
500)
Budget distribution
> Front Normal Back Flat Manual

Note: Budget curve will be treated as flat for projects with less than
4 reporting periods.

<

enabled once the
form is complete

Select a reporting frequency

Add the estimated budget

Form issues:

The budget cost field uses a number keyboard. Tap the field to show or
hide the keyboard

Notes:

I

The form issues mentioned will be resolved but exist due to some current
limitations with the interface
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{ Project List Project Information

Project Information The Project and RAG
< statuses are shown in a
The 'Project Information’ view is TP3 single status view
the ‘hU b, Of the prOjeCt 8 weeks, 2 weekly, £50,000, Back loaded distribution
Sponsor: Frank Lee
Here you can see the information you Start date: Monday, 25 May 2020

; End date: Frid
used to create the project and you @gys e e 40)

also get to see: Project Budget ,000.
Reporting frequency: Weekl
8)

* The duration (days) of the project Reporting periods in project:
Distribution Curve: Back

* How many reporting periods are
planned

The “Timer” button takes you

to Progress History
The ‘edit’ button takes you to
about ProjectAble
The ‘Heartbeat” button takes ]
you to the Project Status Report The Manual Budgets Button is
\ displayed only when a project is

[ using manual budgets
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Project Status Report — ~
: : < The Project and RAG status is reflected in
The 'Status Report’ view is the J\/\' ——>* ]
‘heartbeat’ of the project S
: : ' Reporting Period: 1 * Centre: Project Name
This shows project performance based \_ b, : .
a Budget Vs Actual ) * Right: The Trend Indicator Arrows
on the most recent update. . | . . .
7o Complete: 16.7 % *~The current Reporting Period
o= Budget: 16.7 %
— Spend to date (ACWP): $ 200.00
Budget Vs Actual %BUdget: ’ 200‘00%
* % Complete is the value accepted or - Budget Vs Estimate At Complete Budget Vs Estimate At Complete
: : $ Projected spend (EAC): $ 1,199.76 | < = ‘
input in the progress update and the $ Independent EAC 1 (IEAC1): $1199.72 Projected spend (EAC) shows the forecast
budget shows the expected %comp i 'E?dgpetﬂgtegt EA(|3 f ('(EEQ\%?)): il;gg-gg final spend based on performance to date.
. : udge omplete : ,200. &
* Spend to date is the cumulative spend to % ’ ’ % IEAC1 and IEAC2 provide independent
Performance Indices :
date and the budget shows the Cost Performance Index (CPI): 00 views on the EAC
estimated spend to date Schedule Performance Index (SPI): 1.00 Budget At Complete is the original budget
LTO Complete Performance Index (TCPI): 1.OOJ input When the project was created
S
Performance Indices This project is ahead of schegurlggiri}s./under §pent to date and.is
» CPI indicate is a project is on, under or over Cehanged compared o the previous reporting period.
bUdget. (CPI S 1 iS OVQI‘ BUdget) | | | Performance TO Date
* SPlindicates if the project is on, behind or oUdgated work for i period wes 16.67% whie 16.67% has been
ahead of schedule. (SPI < 1is behind schedule) St nd Joe7iofudost s perest e
+ TCPlindicates the overall performance (TCPI ot tat 0002% of e cost s boonspent o dte
> 1 indicates the level Of performance required budget cost, every $1.00 spent will need to earn $1.00 value.
now to achieve the original budgets) Forecast

Estimate complete is calculated by dividing BAC (Project budget)
by CPI and in this case indicates the project is on budget.
Independent Estimate At Complete 1 and Independent Estimate At
Complete 2 are calculated differently and provide alternative views

to the Estimate At Ciiitititatinbkatenastetuiadc pessimistic view
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ProjectAble - { Back Current Status Report
Project Status Report

Reporting Period: 1
\ / - -
‘heartbeat’ of the project. % Complete: 16.7 %
2 2 Budget: 16.7 %
This shows project performance based
Spend to date (ACWP): $ 200.00
on the most recent update. Budget: $ 200.00
Budget Vs Estimate At Complete
$ Projected spend (EAC): $ 1,199.76
$ Independent EAC 1 (IEAC1): $1199.72
$ Independent EAC 2 (IEAC2): $1199.48
$ Budget At Complete (BAC): $1,200.00
Performance Indices
Cost Performance Index (CPI): 1.00
Summary Schedule Performance Index (SPI): 1.00
- : To Complete Performance Index (TCPI): 1.00
* A precise of project status and cost and ’ e
reference to performance trend. N summary .
This project is ahead of schedule and is under spent to date and is
\ expected to be on budget at completetion. Project performance is Performance TO Date
Lunchanged compared to the previous reporting period. J PrOVideS some narrative arOund Current
8 Performance To Date ) performance by referencing Percent
This project is ahead of schedule and is under spent to date. The
budgeted work for this period was 16.67% while 16.67% has been COmPIEte, SChedLﬂe Performance Index,
ForecaSt delivered and 16.67% of budget has been used. SPI indicates that
100.02% of planned work has been completed to date. while CPI < COSt Performance Index and TO Complete
. < indicates that 100.02% of planned cost has been spent to date.
2 PrOVIdeS narrative around EAC IEACl and TCPI indicates for the remainder of the project, in order to acheive Performance IndeX.
IEAC2 prOVide alternative independent budget cost, every $1.00 spent will need to earn $1.00 value.
s
estimates at complete which combined, give a % Forecast
: S g (55 Estimate complete is calculated by dividing BAC (Project budget)
range from opt1m1st1c to pe351m1st1c and by CPI and in this case indicates the project is on budget.
s : : : : Independent Estimate At Complete 1 and Independent Estimate At
Wlthln Wthh, the end cost of the prO]eCt 1S —” | Complete 2 are calculated differently and provide alternative views
2 to the Estimate At Complete. IEAC2 offers a more pessimistic view
11kely to fall. _ than IEACT. )
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3 < Back My New Project
Progress History

The 'Progress History’ view is empty
the first time you come to it.

Press the Blue ‘Add’ button to create a
progress update




ProjectAble - l l

Add Prgg ress U pdate Add progress update Save
- =
Project Details
Project: TP3
8 weeks, 2 weekly, £50,000, Back The upper section of the
Description s 3 : 1
: : loaded distribution “ form is for information
These Two fields provide all the | |
> Reporting Period: ()nly,

update requires from the user.
[f all is on schedule / budget, simply

8
— >,
~

[ Override as necessary

hit “‘Save’. Otherwise, update the %
: 2 ? % complete: 100.0
Comp and £ This period fields and «
then hit ‘Save’. £ this period: 12,500.0
_ ),

ProjectAble will then perform the
earned value analysis and update the
Progress History
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ProjectAble - < Back Manual Budget Example Edit
Progress History Remort Perio , T'he progress history

. : : . Date of update: Jun 30, 2020 VieW Contains all
Bear in mind that the three indices are can be ercent Complete .
e olete o progress updates for the
on target, better than target or worse than Actual spend $150.00 S
t t Budget spend: $ 150.00 prO]eCt 1N reverse
arge . :
Spend to date (ACWP): $ 250.00 < Chronolo lcal Order
] < . E d Value (BCWP): $ 250.02 g 3
CPI > 1.0 is under budget Planned Value (BCWS): $ 25000
: : : Cost Variance (CV): $0.02
CPI=1.01is on budget sgéedj|réaczacreiance (SV): $0.02 e
C"_)I : O : d ‘b d t Variance at Complete (VAC): $0.07 ThlS 1S Where you can
e < e 2 ]‘S undaer u ge Projected S d (EAC): $ 899.93 v 5
o aond (EACT): Ay see the historic
Independent Spend (IEAC2): $ 899.84 performance Of the
£ : Budget At Complete (BAC): $ 900.00
SPJ = 10 15 ahead Of SChedUIe Cost Performance Index (CPI): 1.00 roect and see the trend
SP” S h d 1 Schedule Performance Index (SPI): 1.00 p ]
1 = 0on scneauie To Complete Performance Index (TCPI): 1.00 h . .
- . across the entire project
SPI < behind schedule Report Period 1
Date of update: Jun 30, 2020 tO date.
Percent Complete: 11 %
5 T 7 . : . - . e Budget % : 1M %
['CPI > 1.0 indicates the project is inefficient gggugae,spgﬁ%p $ 10000
o e " . 7 t spend: .
I['CPI = 1.0 performing efficientl o
== & B p d bg h y d Spend to date (ACWP): $100.00
E d Value (BCWP): $ 99.99
I'CPI < 1.0 indicates better than expecte Farned Value (BOVP). S 99.99
2 e Cost Vari (CV): $ -0.01
etficiency Schedule Variance (SV): 5001
Variance at Complete (VAC): $-0.09
Projected Spend (EAC): $ 900.09
Independent Spend (IEAC1): $ 900.10
Independent Spend (IEAC2): $ 900.19
Budget At Complete (BAC): $ 900.00
Cost Performance Index (CPI): 1.00
Schedule Performance Index (SPI): 1.00

To Complete Performance Index (TCPI): 1.00




ProjectAble -
Manual Period Budgets

ProjectAble provides the ability to set the
budget distribution manually. This gives the
user the ability to plan spend more
accurately but requires additional steps to
setup the project.

Dismiss Add new project Save

Project name, sponsor and description.

Manual Budget Example
Alan Richards

Example Project showcasing Manual Budgets

Reporting frequency

Daily Weekly 2 Weekly 4 Weekly
Project start and end dates
Add start date: 7/1/20
Add end date: 7/7]20

Budget cost

Budget distribution

Front Normal Back Flat [ Manual ]

Note: Budget curve will be treated as flat for projects with less than
4 reporting periods.

To use Manual Budget Distribution, you must
select ‘Manual’ for the budget distribution
picker.

Note: You still need to add a budget cost as
this will be be used as placeholder when the
period budget records are created
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ProjectAble -
Project Information

{ Project List Project Information

Manual Budget Example

Here you can see the information you . .
Example Project showcasing Manual Budgets

used to create the project and you

1 Sponsor: Alan Richards
also get to see:;

5 ; : : : Start date: Wednesday, 1 July 2020
e The distribution curve is set to End date: Tuesday, 7 July 2020

Days duration: 5

/ J
Manual Project Budget: $ 0.00
Reporting frequency: Daily
Reportin 1 N project:
( Distribution Curve: Manua50

The manual budgets button is

, j| — enabled
O O
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ﬂ ProjectAble -
Manual Budgets List

< Back Manual Budgets

Manual Budget Example

= ; s ~
[nitially on entering the manual Number of reporting periods: 5
budgets list, the list is empty. You are Project Budget: $0.00

given the number of reporting
periods and the budget is set to zero.
That is because this budget figure is
driven from the period budgets.

Click the ‘Add’ button to create the
0 ° period budgets




ProjectAble -
Manual Budgets List

The header displays the Project
Name, Save Button, original Project
Budget (entered when you created
the project) and the new Manual
Budgets Total.

As the individual period budgets are
changed the Manual Budgets Total is
updated. Once this differs from the
Project Budget, it turns red to
highlight the difference. If you go
ahead and click save, the project
budget is updated and both values
are shown as black.

The list contains one row per
reporting period and these can be

edited by clicking directly on the row

5:00 < @
< Back Manual Budgets
Manual Period Budgets Save
~
Number of reporting periods: 6
Project Budget: $1,200.00
Manual Budgets Total: $1,200.00
\_ _J

Reporting Period 1
Budget cost: $ 200.00
Budget percent complete: 16.67 %
Reporting Period 2
Budget cost: $ 300.00
Budget percent complete: 25.00 %
Reporting Period 3
Budget cost: $ 250.00
Budget percent complete: 20.83 %
Reporting Period 4
Budget cost: $ 200.00
Budget percent complete: 16.67 %
Reporting Period 5
Budget cost: $ 150.00
Budget percent complete: 12.50 %
Reporting Period 6
Budget cost: $100.00
Budget percent complete: 8.33 %

Click a reporting period row to see
the edit period budget screen.



ProjectAble -
Edit Period Budgets

Edit the spend amount and click save
to be returned to the Manual Budgets
List

5:00 < @

< Manual Budgets

Manual Period Budgets

ReportingPeriod: 2

Gesulting Project Budget: $ 1,200.00\

Edit the spend amount and when =———

done click ‘Save” and you will be
returned to the manual budgets list to
continue editing the period budgets
until you are happy with them.

\Adjust period budgets in line with expectation )
(
Amount:y —> Save

— =

% Comp:
\ > ~omP ),

<

'\ As each period budget is edited, the
project budget will update and

I budget Percent complete will be
automatically updated as you change

Note: Once a project has strarted, it is no longer possible to edit
budgets. If you need to edit budgets, delete all progress updates
(progress history), edit the budgets and then redo progress

the period budget amount.

updates.
\ N()te:

Once a project has started (a progress
update has been added), the budgets
cannot be changed and the Save
button will be disabled.
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ProjectAble -
Edit Period Budgets

{ Project List Project Information

ProjectAble will now use the manual Manual Period Budgets
period budgets in it’s progress Testing
calculations. Sponsor: Me
Start date: Thursday, 16 July 2020
End date: Thursday, 23 July 2020
R 8 The Project Budget matches that seen
CPI’OJeCt Budget: $ 1,200.00) < : :
Reporting frequency: Daily 1n the Manual Budgets List
Reporting periods in project: 6
Distribution Curve: Manual




ProjectAble -
Project Information

Rarely a project may fall into this
state. The project has reached the
point where the budget has been
used up prior to the end of the
project. In this situation the project
sponsor needs to make a call.
Whatever happens outside of
ProjectAble, here you need to mark
this project complete. See next slide.

The purple RAG status indicates that
the project has irrecoverable budget
overrun and needs immediate
intervention.

The TCPI becomes a negative number
once the project is in overspend. It is
this that triggers the Purple RAG
status.

12:01 < @

< Project List  Project Information

COMPLETE

TP5

10 days, daily, £1000, Normal Distribution

Sponsor: Tech Manager

Start date: Monday, 25 May 2020
End date: Friday, 5 June 2020
Days duration: 10
Project Budget: $1,000.00
Reporting frequency: Daily
Reportina nerinds in nroiect: 10

Distribt . . Normal
Project budget is no

longer viable
Once a new budget is agreed, create a

new project to continue <

Dismiss

When a project has a a purple RAG
status, the ‘Project budget no longer

viable’ alert will be displayed every
time the Project Information screen is

displayed
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Project List Filter Options . ‘
Project List \
® TP5 : When you click on the Filter button you
‘ITOeg:yi\A(?:S/ggr(.JOO Normal Distribution Wlll be ShOW the menu below.
TPOO4 Testing
‘ Andrew Peacock :
16 weeks, 4 weekly, £100,000, Flat distribution
Project 2
' Dev Manager ¢
6 weeks, weekly, £20,000, normal distribution
TP3
‘ Frank Lee :

8 weeks, 2 weekly, £50,000, Back loaded distribution

- Proiect 1

Choose Filter

Select a filter option

Active
In this case the user is going to select -

Complete \ Not Yet Started

Complete

Show all

Cancel
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ﬂ PI‘ 0 tAbI = Edit @
Project List Filter Results

Project List

The Project List now displays only those TPS
g : > ‘ Tech Manager
projects which have been completed.

10 days, daily, £1000, Normal Distribution
Project is Complete, Reporting Daily

TP3
' Frank Lee

8 weeks, 2 weekly, £50,000, Back loaded distribution
Project is Complete, Reporting Weekly

PROOG

P Completer

‘ 13 days, daily, £300, Normal distribution, completed
project
Project is Complete, Reporting Daily
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ProjectAble -
Proj List Filter how onl < Back Settings

mplet roject
TPH

Tech Manager
10 days, daily, £1000, Normal Distribution

Edit project name, sponsor and description

[TPS ] Save

[Tech Manager ] Save

When you click the ‘Mark Complete’
button ProjectAble presents an alert and
requires the user to confirm or cancel the

[’IO days, daily, £1000, Normal Distribu... ] Save

I equest Mark This Project Complete?

Current state: Complete

Are you sure?

The Project cannot be reactivated...

Mark Complete

Cancel
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Proi Abl rrently ...

The RAG Status thresholds are currently
hard coded as follows:

RED = 5% or more over budget, behind on
schedule or behind on efficiency

AMBER = 0 to 5% over or behind

GREEN = On target or better than target
PURPLE = Negative TCPI

ProjectAble - F re Improvemen

Give users ability to set:

1. Charts to show progress pictorially
2. RAG thresholds
3. Timed alerts / reminders




